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The Site

Morgan School stands alone on agentle rise at the northeast quadrant of the intersection of Winters
Road (SR1106) and Mount Pleasant Road (SR 1132) in southwestern Nash County. The surrounding
landscape is open, dlightly rolling and rural agricultural land. The two-classroom building faces west,
set back approximately fifty feet from Winters Road on the existing one quarter acrelot, and is
surrounded by agricultural fields. Approximately a dozen trees mark the site, in informal groupings of
evergreen and deciduous species |ocated mostly along the drainage swales that border the intersecting
rural roads. There is one camelliafoundation shrub centered at the front of the building and severa
dozen daffodils are planted south of the building. An informal gravel driveway enters the site from
Winters Road near the intersection. To the south along Winters Road, within sight of the school, isthe
small, historically African American community of Branch Village and the St. Mary Disciples Church
of Christ.

The Building

Funded and constructed between 1925 and 1926, Morgan School closely resembles “FHoor Plan No.
20, Two Teacher Community School, To Face East or West Only” illustrated in Rosenwald Bulletin
No. 3 (See Exhibit B). The structure is a single story, side-gabled shallow T, roughly thirty feet by
sixty feet, containing the two classrooms, with the long dimension oriented north-south. A twenty-one
foot wide front-gabled wing containing the ‘ Industrial Room’ extends seven feet west and is centered
on the west facade. The north and south ends of the building are symmetrical inside and out, except for
minor aterations made in the early 1960’s, described below.

The foundation is continuous running bond, red common brick (painted white), about two feet tall with
one crawl space access opening centered on the south elevation. The foundation perimeter is wrapped
by a continuous projecting concrete band about eight inches wide, exposed between two inches and ten
inches above grade. At the entrances this concrete projection widens to about seven feet, serving asthe
base for the four entrance steps, which are constructed from bullnose concrete masonry at the north
entrance and cast concrete at the south entrance. The original steps were wooden. [Perry interview]

The building' s floors, walls and roof are wood-framed. There is some minor deterioration at the lower
northeast corner where the half-lapped eght-by-eight sill plates are exposed The exterior wall finish
is painted one half inch clear pine weatherboards on unsheathed studs. Some three quarter inch pine
weatherboards have been inserted where original windows have been removed. All windows are
wood-framed and are double hung except one, as noted below. Replacement windows have aluminum
storm sashes.

The main and porch roofs are painted galvani zed standing seam steel. Rafters are exposed, showing
beveled tongue and groove roof sheathing. Simple two-piece gable and eave fascias made from the
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tongue and groove material leave the rafter tails partially exposed. The eave overhang is twenty inches.
The gable overhang is fifteen inches. The gable overhangs are supported at the eaves and peak by
triangular knee brackets. The original rectangular attic vents at each gable appear to be in place, but are
covered by plywood. A sixteen inch by forty-eight inch painted brick chimney with modest corbel cap
detail rises four feet above the cross-gable ridge, just west of the two roof valleys.

The symmetrical west (front) facade contains three major elements, each about twenty feet wide,
consisting of the centered projecting gable of the Industrial Room, flanked on either side by the main
side-gabled building volume. The northern third of the fagade consists of apair of origina six-over-six
windows set high in the wall and an entrance door into the north classroom. The door is recessed five
feet beyond a small exterior vestibule. The cased opening to the north vestibule is roughly four feet
wide by nine feet tall and is sheltered by small open-framed shed roof set below the main eave, with
Craftsman-influenced exposed framing and triangular knee brackets. The north vestibule floor is
partially deteriorated and sheathed with plywood. The centra third of the facade consists of the gable-
end projection of the Industrial Room. The raking fascia overhang is supported at the eaves and ridge
with small knee brackets. The gable wall contains a gable vent covered by plywood, two replacement
windows, and retrofitted siding infilling where the original windows were removed. The southern third
of the fagade islargely amirror image of the northern third, with one exception: the cased opening into
the southern stoop has been reduced to the size of a modern door - about three feet wide by six feet,
eight inches high.

The east (rear) elevation isasingle sixty-foot wall plane sheltered by the continuous eave of the main
roof and contains three window groupings. The northern half of the facade retainsits original six tall,
grouped classroom windows with nine-over-nine sashes. Two sashes are missing, replaced by
plywood. The original classroom windows in the southern half of the facade have been replaced with
two pair of smaller two-over-two horizontal divided lite windows. The north and south building
elevations originally contained no windows, but one of the origina nine-over-nine sashes removed
fromitsoriginal location, has been retrofitted into the south wall as atop-hinged, in-swing awning
window.

Theinterior of Morgan School retainsits original interior layout and most of its original elements. As
with al of the Bulletin 3 designs, Plan No. 20 is based on extensive scientific research into providing
an optimum learning environment with an economy of means. The result isa pair of classrooms and
support spaces filled with light and finished with simple, durable materials and functional detailing.

The two twenty-two feet by thirty feet classrooms comprise most of the interior space and are
separated by a common east-west wall. To the west of the classrooms is the main north-south wall,
running the length of the building. On this wall, each classroom has two door openings into its roughly
five feet by thirteen feet cloakroom, a door opening into its exterior vestibule, and a door opening into
the shared Industrial Room, roughly twelve feet by twenty feet. All doors have three-lite transoms. All
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cellings are twelve feet high.

The floors are unfinished tongue and groove pine, the walls and ceilings are painted beveled tongue
and groove pine with v-groove, and the wall, floor and ceiling junctures are trimmed with afive-
guarter-inch quarter round. The wall between the classrooms contains two large openings, one of
which retains the original operable blackboard, originally designed to slide up into the wall so that the
two classrooms could be converted into a single large assembly space. The second large opening has
been altered to create a doorway between the classrooms.

The north classroom exhibits the original fenestration pattern, based on a scientific analysis by the
Rosenwald Foundation staff of optimum classroom daylighting conditions for a southern United States
location. Sills are set above seated student eye level, as light from below that level was considered
undesirable. The window heads are set close to the ceiling in order to transmit at much light as possible
to the far side of the room. There is aretrofitted structural post bolted to the center jamb of the grouped
windows. The north wall contains alarge blackboard set flush with the interior wall finish. In the
southwest corner of the room there is some flooring deterioration and evidence of aretrofitted
bathroom that has been removed. The north cloakroom contains a retrofit well tank and associated
plumbing.

The south classroom contain the replacement east and south windows described above. The east wall
also contains elements of four of the six origina window sashes and frames in the wall above the new
units. Much of the original floor has been overlaid with one-by-four boards and wood parquet tiles.
Thereis evidence of retrofitted interior partitions that have since been removed. The original five-
guarter-inch quarter round trim has been removed, as has some of the origina wall finish on al four
walls. Thereis aretrofitted cast iron sink and wood base cabinet in the southwest corner. The south
cloakroom floor has an overlaid composition tile finish.

The Industrial Room floor has an overlaid composition tile finish and deflects a ong the outside wall,
showing evidence of some structural deterioration. The west wall includes the replacement windows
described above. Elements of two of the four original window sashes and frames remain in the wall,
above the new units. The east wall contains the flush, stuccoed masonry mass and thimble of the
chimney. The ceiling at the chimney has a number of missing and loose boards. Alumni interviews
indicate the classrooms were heated by pot-bellied, wood-burning heaters, while the kitchen /
lunchroom was furnished with a wood-burning stove.

Morgan School is one of the best preserved of the seven remaining Rosenwald schoolsin Nash
County. With the exception of the replacement windows in two rooms, the structure, building envelope
and interior details are substantially intact. The building’ s siting, construction and appoi ntments
provide aremarkably exact rendering of Plan No. 20 and the intentions of Booker T. Washington and
Julius Rosenwal d.
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Summary

Morgan School meets National Register Criterion A: Education and Black Ethnic Heritage and
Criterion C: Architecture. The story of Morgan School in Nash County begins with the work of
Booker T. Washington at his Tuskegee Institute in Alabama and a movement of progressive
northern philanthropists in the 1910s. Washington interested Julius Rosenwald, the self-made
Sears Roebuck & Co. millionaire from Chicago in a plan to promote African American education
and betterment in the rural south. The two melded Washington’s philosophy of African American
improvement through education in practical skills (Iless likely to spawn racial backlash than by
challenging racist laws and customs) [Hanchett p. 392], with Rosenwald’ s philosophy of self-
help and inter-racial cooperation by providing matching grants for an ambitious school building
program structured to appeal to African American communities as well as the white political and
educational establishments. [Embree p. 39] Between 1917 until 1932 [Embree p. 37, 50], the
Rosenwald Fund contributed toward the construction of 5,357 African American public schools,
teacher’ s homes and shops in fifteen southeastern states. Eight hundred and thirteen were built in
North Carolina, more than any other state. [Embree p. 51]

The seventeen Nash County Rosenwald Schools date from between 1919 and 1929. [Hanchett p.
438] Adoption of the Rosenwald concept began sowly, but by the time Morgan School was
funded and constructed, between 1925 and 1926 [NC Archives. Nash County Board of Education
Minutes, 1896-1956 microfilm], the building designs, funding mechanisms and construction
oversight processes were well in place. Morgan School building closely resembles “Hoor Plan
No. 20, Two Teacher Community School, To Face East or West Only” illustrated in Rosenwald
Bulletin No. 3, published in 1924. Morgan School is associated with events that have made a
significant contribution to the broad patterns of local history in the areas of education and
African American ethnic heritage in Nash County. In service from 1926 until the mid-1950’s,
Morgan School served not only the educational needs of the surrounding African American
families, but also as the meeting place for PTA and other community gatherings. In the wake of
school consolidation, the school was closed and the property auctioned in 1956 [Nash County
Register of Deeds]. The school building was converted to a private residence soon after. The
period of significance beginsin 1926, the year the building was placed in service, and ends
sometime before December 17, 1956, when the property was sold at auction by the Nash County
Board of Education, which meets the fifty-year requisite age for significance under criteria A and
C.
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Historical Context Statement Criterion A: African American Heritage and Education

Standing at the open crossroads of Winters Road and Mount Pleasant Road between Bailey to the
south and Spring Hope to the north, Morgan School is the tangible expression of the social,
political and economic forces that defined the course of African American education in the South
in the early decades of the twentieth century.

Before 1843, Nash County, N. C. had no free or public schools. Records of early Nash County
academies date from 1809. The earliest schools employed private tutors on plantations or at in-
town academies. Public schools were first established in Nash County after passage of an 1839
statewide referendum proposing public ‘common schools'. In 1843, the county court established
school districts. “Thirty one schools were to be operated for white pupils. It was aviolation of the
law to teach ablack slave to read and write.” [Inscoe p. 186] These public schools were
supported by a State Literary Fund until the Civil War, which brought an end to public schoolsin
Nash County, though severa private academies continued to operate.

Public education of African Americans began in North Carolinain 1865, with funding from the
federa Bureau of Refugees, Freedmen, and Abandoned Lands. [Hanchett pp. 388] The abolition
of davery in 1865 led to afundamental rethinking of North Carolina s economy as former
plantation owners became landlords competing in a market of labor wages and emerging
entrepreneurial opportunities. The resulting growth of North Carolina cities, often along new rail
lines, brought progressive educational ideas including graded schools, improved teacher training,
and more centralized control. [Leloudis pp. 18-22] The new south economy faced challenges,
however, from a coalition of blacks and disaffected white farmers, and from local church-based
schools confronted with the growth of public education. [Leloudis pp. 113-115, 136] Democrats
finally split thisrising tide of the Republican-Populist fusion along racia lines with a series of
disenfranchisement and segregation lawsin the late 1890's. In 1900 Charles B. Aycock was
elected governor on a platform of white supremacy and school reform, a seemingly ironic
combination for the state’ s African American population. [Leloudis pp. 137-141]

The North Carolina Constitution of 1868 established free public schools, and an amendment in
1875 required separate but equal facilities for African American and white children, but
“[p]overty and the grossly unequal distribution of school funds meant that black students had
fewer teachers, shorter terms, and inferior facilities and supplies.” [Crow p. 154] Nash County
records of 1872 list 138 white and eighty-four African American pupils enrolled, representing
less than one quarter of the county’s children. [Inscoe p. 187] In 1883, Rocky Mount was
authorized by the Legislature to levy alocal school tax, followed almost twenty years later, by
Spring Hope in 1902. In 1912, thirty-two of fifty-one white public schools in Nash County were



NPS Form 10-900-a OMB Approval No. 1024-0018
(8-86)

United States Department of the Interior
National Park Service

National Register of Historic Places
Continuation Sheet

Morgan School
Section Number 8 Page 6 Nash County, North Carolina

one-teacher facilities. At the same time, thirty-seven of thirty-eight African American schools
were one-teacher facilities. The state passed a compul sory attendance law in 1913, but it was “not
fully effective, especially in black schools’ [Inscoe p. 189] In genera, “[IJocal school boards
routinely offered poverty as an excuse for turning away appeals for new buildings.” [Leloudis p.
217]

In the early twentieth century, northern industrialist-philanthropists seized on the new spirit of
bringing the South into the national economy in a series of programs focused on improving
public education. In the 1910s Booker T. Washington persuaded Chicago philanthropist Julius
Rosenwald to embark on a school-building program designed to improve rural African American
education in the South. The program depended for success on maintaining a balance of matching
grant funds and sweat equity by local communities; a balance of state-level oversight and local
school board autonomy; and a balance of educational and vocational instruction that would not
be perceived as athreat to the white supremacist order. [Embree p. 43] Of the 5,357 Rosenwald
Schools built by 1932, 813 were built in North Carolina, more than in any other of the fifteen
participating southern states. [Embree p. 51] Nash County’ s seventeen Rosenwald Schools date
from between 1919 and 1929. [Hanchett p. 438], [Lewis Survey]

The earliest record of Rosenwald funding in the Nash County Board of Education meeting
minutes dates from June 4, 1917. [NC Archives: Nash County Board of Education Minutes,
1896-1956 microfilm] It lists contributions for Evans School of $250 from colored people, $200
from the Rosenwald Fund and approximately $300 from the county. The Superintendent of
Schools was instructed to proceed with the school on July 2, but August 2 minutes indicate that
construction bids came in too high, necessitating a one-year delay. Minutes through 1918 list
several requests for colored school funds at locations including Gold Valley, Bailey, Middlesex,
Taylor, Rawlins and Lewis Ricks. All were postponed, with applicants being instructed by the
Board of Education to make the best arrangements possible.

In December of 1918 Superintendent of Schools Oscar Creech retired and was replaced by L. S.
Inscoe, an Army lieutenant returning from World War 1. Inscoe had administrative and teaching
experience at Red Oak Farm Life High School and went on to serve as Superintendent of Nash
County Schoolsuntil 1961. Early on in his tenure as Superintendent, Inscoe became an advocate
for the Rosenwald schools, with the first in Nash County (Evans School) being completed in
1920. [Hanchett pp. 438] In 1927 Inscoe wrote a letter of appreciation to Mr. S. L. Smith of the
Rosenwald Fund in Nashville, Tennessee:

... I know of no other philanthropy which in my opinion has been so wisely and
effectively expended nor provided such desirableresults. . . There was not a
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satisfactory negro school building in the County until the first Rosenwald
building was erected . . . the best classroom in any building other than
Rosenwald buildings in Nash County is poorer than the poorest classroomin a
Rosenwald building. [NC Archives. DPI, DNE, Correspondence of the
Supervisor of the Rosenwald Fund July 1926-June 1927]

References to Morgan School, the twelfth Rosenwald School in Nash County, begin in the Nash
County School Board minutes of March 3, 1925, with “the sale of the old Morgan school house
to Mr. M. F. Morgan.” Milton Morgan was a prominent white landowner in the area, living near
Mount Pleasant. [Perry interview] On September 7, 1925, the School Board minutes state: “Mr.
M. F. Morgan consulted the Board relative to the construction of a house for the Morgan colored
school; there being no house available at present. The Board informed Mr. Morgan that it had
made appropriation of $1,000.00 toward the construction of a house and would authorize the
expenditure of this amount whenever the district provides the necessary part to be paid by the
district.” By December 7, 1925 construction of Morgan school was underway. In School Board
minutes of that date, Superintendent Inscoe described unexpected costs of drilling awell at
Morgan School. On January, 11, 1926 Inscoe wrote to W. F. Credle, Rosenwald Fund Supervisor
for the State: “The Morgan school has been closed in, the painting is going on on the outside, the
floor islaid, and work was being done on the ceiling when | was there the middle of last week.”
Inaletter to L. S. Inscoe dated February 26, 1926, Credle enclosed a check for ” $700 payment in
full from the Rosenwald Fund on the Morgan school”. [NC Archives: DPI, DNE,
Correspondence of the Supervisor of the Rosenwald Fund July 1925-June 1926]

Morgan School housed grades one through three in one classroom and four through seven in the
other. At first, the school operated without electricity, which was installed around 1937. In the
summer the windows and doors were opened for ventilation. In the winter, the school was heated
by two iron pot-bellied, wood-burning heaters, one in each of the classrooms. One of the older
students was assigned the task of getting the heaters burning before school started. [Powell
interview] The Industrial Room was referred to as the Kitchen and included a wood-burning
stove. Aswith all of the Bulletin 3 designs, the Industrial Room was originally designed by the
Rosenwald Foundation staff to accommodate vocational training programs promoted by Booker
T. Washington. Interviews with Morgan School teachers and alumni indicate that the room was
used as a kitchen and lunchroom. The cloak rooms were furnished with a plank with nails for
hanging coats. The cloak rooms were also the locations where students being punished were
required to stand. [Perry interview]

In addition to normal primary education subjects, vocational subjects were taught once a month
by agricultural extension staff. 4-H courses were aregular part of the school curriculum. For
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boys, subjects included swine, poultry, dairy cows and horticulture. Girls studied home
economics. [Wright interview] The school was also used for community meetings, when the
blackboards between the two classrooms were raised to provide alarger meeting space to a stage
(noted by aformer student, but no longer extant) in the south classroom. Eventsincluded PTA
meetings, evening church musical programs and other community and holiday events. [Powell
interview] The grounds included two privies, east of the school, and a playfield, often used for
softball, located north of the school. [Perry interview]

Despite the Rosenwald Fund’ s success at getting schools built, it became increasingly clear that
private funding could not keep up with the widening gap caused by public funding being directed
heavily toward white schools, and after Rosenwald’ s desth in 1932, the Fund’ s school-building
program closed. Rosenwald historian Thomas Hanchett concluded:

By providing eighth grade educations, supplemented by ‘industrial’ classesin
farming and home economics. Rosenwald Schools educated students to be good
farmers, instead of giving them the capability to leave rural life. Ultimately, by1932,
Rosenwald Fund officials had concluded that the transformation in black education
anticipated by Washington and his followers had not occurred and that his method
of conciliation and cooperation was not the route to deep socia change. [Hanchett p.
427)

The history of Morgan School offers some evidence that the Rosenwald school experiment did
create opportunities beyond rural life. An impressive case in point is the story of Mrs. Vashti
Perry. Perry was born in 1925, the same year Morgan School was begun, and still livesin the
house in which she grew up. She attended Morgan School from 1931 through 1938, walking four
miles to and from school each day and credits her mother for giving her the determination to
complete high school. Her three sons attended Morgan School and each went on to receive
college degrees. [Perry Interview] James Leloudis echoes the sentiment that Rosenwald Schools:

... served as vital bridges between the freedom struggles of the late nineteenth
century and those of the mid-twentieth. In aworld deprived of politics, black North
Carolinians found in the classroom both a refuge and a place to test and renegotiate
the limits of white supremacy. That was the legacy of Joseph McNeil, one of the
four young men who sat down at a Greensboro lunch counter in 1960 and helped to
inaugurate the sit-in phase of the modern civil rights struggle. When asked to
account for his courage, McNeil pointed to his public school and the black women
who had been his teachers.” [Leloudis p. 228]
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Historical Context Statement Criterion C: Architecture

Morgan School is aremarkably exact rendering of Floor Plan No. 20, one of seventeen
standardized plans produced by the Rosenwald Fund and published in booklet form beginning in
1924. (See attached Exhibits A & B) The design incorporates many innovations based on
extensive scientific research into providing the best possible learning environment within tight
budget constraints. The designs specify optimum site selection, building orientation, daylighting,
plan layout, colors and materials. [Hanchett pp. 400-406] The overall effect is one of sturdy
economy and an understated, confident fitness to purpose. These characteristics are expressed in
Morgan School’ s siting to the cardinal points with banks of large east-facing windows in the
classrooms, the simplified building form expressed in economical yet durable materias, and the
somewhat unexpected yet characteristic design of a moveable partition between the two
classrooms, allowing them to be combined into a single assembly hall. At Morgan School thisis
achieved by means of two large chalkboards set into the wall separating the classrooms, installed
as operable sashes that slide up into the wall above.

Constructed between 1925 and 1926, Morgan School was the twelfth of seventeen Rosenwald
schools built in Nash County between 1919 and 1929, [Hanchett p. 438] and is one of the best
preserved of the seven that remain in the county. A survey of standing and demolished Nash
County Rosenwald schools was conducted by Hazel Lewis between 2002 and 2003. Among the
surviving school buildings are two, two-teacher schools, the Avent and Bailey schools. The
frame Avent School (Aventon) has good integrity and it dates to 1923-24, while the 1925-26
Bailey School (Bailey) isin fair physical condition, but retains good historic integrity. Castalia
School (Castaliavicinity) of 1921-22 is a three-teacher school with very good historic integrity
and it has been adapted to a community center use. Whitakers School (Whitakers) dates to 1923-
24, and it was one of three, four-teacher Rosenwald schools in Nash County. It has also been
converted to acommunity center. Lastly, the one-story, frame, L-plan Evans School (Nashville
vicinity) is the oldest standing Rosenwald school in the county and it dates to 1919-20. It was
built prior to the publication of school designs by the Rosenwald Fund, and it has been covered
with modern wooden siding.

In every aspect of its design, execution and overall bearing, Morgan School is a particularly well-
preserved example of both the intentions embodied in the Rosenwald School program and as a
tangible reminder of the forces that defined the course of African American education in the
South in the early decades of the twentieth century.
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Verbal Boundary Description

The boundary encompasses the school and its associated .24 acre lot of Nash County tax parcel
275500547316.

Boundary Justification

The boundary includes the school and its historically associated property, providing an appropriate
setting for the resource.



United States Departnent of the Interior

Nat i onal

Par k Service

NATI ONAL REQ STER OF HI STORI C PLACES
CONTI NUATI ON SHEET

Exhibit A

Mor gan School ,

Nash County, NC
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Existing Morgan School Plan Drawn From Field Measurements
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Exhibit B Mor gan School ,

Nash County, NC
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EXHIBIT B

“Hoor Plan No. 20, Two Teacher Community School, To Face East or West Only” illustrated in
Rosenwald Foundation Bulletin No. 3, published in 1924
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